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Executive Summary

In November of 2002, adedicated group of Providers of vocational and technical education are career training (V TEP) met together as practitioners
to self-organize and generate a statewide system for delivery of services. Thisdocument summarizestheir progressto build asystem and aworking
agenda.

Recognizing theincreasing need for effective workforce devel opment askey to the future of Alaskaand its peopl e, these practitionersdevel oped a
Memorandum of Understanding documenting their commitment to work together. This agreement builds on the Alaska Workforce Investment
Board’'s (AWIB) “ Future Workforce Strategic Policies and Investment Blueprint”. The group secured agrant from the Alaska Department of Labor
and Workforce Development (ADOLWD) for facilitation and communications support. Simultaneously, many of the group participated in the
Commonwealth North Study Group on Workforce Development, to ensure alignment and implementation of efforts.

With the basic commitment to programmatic excellence and fiscal sustainability, the Vocational and Technical Education Providers agreed to nine
funding principles:

Implement the AWIB Blueprint.

Avoid unnecessary duplicationin close geographical areas.

M eet industry and academic standards.

Assist business education partnerships.

Focus on excellence and school improvement.

Report on progress and accountability.

Support career pathwaysfor Alaskan careers.

Expand the registered apprenticeship system to new occupations.

Utilize statewide Voc/Ed partnerships while maintaining local guidance and governance.
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Thisdocument speaksto the building of connectivity and fruitful relationships among the Providers. For each of the nine commitments, thereare
multiple actionsnow in progress. Examplesinclude:

Creating and populating atemplate for aProvider database to support the statewide clearinghouse;

Shaping pilot programs, such asRural Utilities Technician;

Exchanging regional mobile and distance coursestointegratetraining in health care;

Demonstrating rich and complex partnership networks of the Regional Learning Centersasmodelsfor statewide relationships;
Establishing along-term relationship asan Ad Hoc Committeeto AWIB; and

Building along-term agendafor continued work together.
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Purpose of this Document

Thisdocument isasummary of theactivitiesof theVocationa Technical Education Providers
Working Group (V TEP) from November 2002 through May 2003. The material represents
the findings and recommendations resulting from a ninety-day Action Plan generated in
January 2003.

Theintent of thisdocument isto demonstratethat V TEP isactively building an integrated
and effective statewide vocational technical education and career training delivery system
for workforce devel opment. Key performance outcomes are defined bel ow.

Establish formal relationship among vocational technical education and career training
providersthrough asigned Memorandum of Understanding asameansto communicate
the purpose, objectives and working relationships among parties.

Build the framework for convergence of effortsto advance and further refine Alaska's
Future Workforce Strategic Policiesand | nvestment Blueprint and the recommendations
and activitiesincluded in Alaska Workforce Investment Board Resolution 02-17.

Definethe most effectivelong-term rel ationship to AWIB, evaluating the opportunity
of an Ad Hoc Committee.

Recommend system-mapping guidelines, criteria, and templateto represent the Provider
group vision of anintegrated system for delivery of vocational technical education and
career training statewide.

Support the efforts of both AWIB and Commonwealth North Workforce Devel opment
study group (CWN).

Devel op acommunication piecethat effectively deliversa* one-voice message” from
vocational technical education and career training Providers to State leadership, the
AlaskaFederal Delegation, and public and private funding entities.

VTEP =



The Story of VTEP

The Context

Implementation of the Workforce Investment Act (WIA) posed unprecedented challengesto policy makers, administrators, educators, trainers, and
practitionersin the employment field. Thislegidation offers challenges but promisesthat the employment and training needs of all citizens can be
met.

Alaskais experiencing critical workforce, community and economic development challenges. This is evidenced by the combination in many
regiona economies of labor surpluses and the inability of businesses and industry to identify qualified candidates and fill high-skill jobs with
qualified Alaskans. Education and training programs availabl e to address these challenges are too often seriously fragmented and under-funded.
Immediate and decisive action is needed to align publicly supported education and training efforts with labor market needs, close skills gaps, and
position Alaskans for employment in good jobs statewide, especialy in projected “hot occupations’ with higher than average growth rates and
estimated wages.

In 2001, almost 68,000 non-resident workers earned over $1B in wages. Non-resident workers hold high-skill, high-wage jobs vital to Alaska's
economy. Twenty-one percent of the private sector workforce was not eligible for a Permanent Fund Dividend. Alaska has an older workforce
nearing retirement and replacement workers must be devel oped. Alaska' s youth have | ess opportunity today than twenty years ago to prepare for
and command good jobs and careersin their community, in Alaskaor the global economy.

The AlaskaWorkforce Investment Board (AWIB) was chartered to facilitate the process necessary to create and maintain an efficient, effective,
and integrated human resource investment system. One of the AWIB’skey missionsisto serve asthe State’s primary planning and coordinating
entity for vocational and technical education. Towardsthat end, the AWIB was mandated to:

“Facilitate the development of astatewide policy for acoordinated and effective technical and vocational education
training system in this State and, to the extent authorized by federal and State law, plan and coordinate federal,
State, and local effortsin technical and vocational education programs.”

The AWIB hasworked with key industriesin Alaska to determine their workforce needs, and to bring industry employerstogether with training
providers to customize training for their particular industry. The AWIB convened industry groups to focus on workforce demand and supply
through Industry Needs Assessmentsto determine current and future workforce needsfor specific high wage and high demand occupations, and
identify gapsinthe State and local capacity to meet industry training needs.

The AWIB’s*“ Alaska's Future Workforce Strategic Policies and Investment Blueprint” outlines the framework for strengthening vocational and
technical education and training statewide. Adopted by the AWIB on December 12, 2000, the blueprint serves as the comprehensive guide for



alignment of public policiesand resourceinvestmentsin early childhood education through 12" grade and post-secondary vocational and technical
education and training programs statewide.

In January 2003, Governor Frank Murkowski, through Commissioner of Labor and Workforce Development Greg O’ Claray, asked Commonwealth
North to devel op recommendationsfor workforce development in Alaska, especially those rel ated to economic devel opment. The Commonweal th
North (CWN) Board approved astudy group to perform agap analysis, looking for redundancies or missing elements, and making recommendations
for system alignment. Thefinal report also included discussion of healthy communities and quality education. One of their key findings was that
thereisno overall Alaskastrategy for the 21st Century.

The Blueprint was devel oped with the benefit of initial consultations and extensive feedback from diverse stakehol ders statewide. Overdl, there has
been strong, positive support for the strategic policies and investments addressed in the Blueprint. However, there is overriding concern to
strengthen efforts at providing Alaskansincreased vocational and technical education and training opportunities. Resolution of this fundamental
issuewill regquire continuing consultation between key stakehol ders and State and federal administration and legis ature.

After extensive debate and discussion, the CWN study group devel oped ten recommendations. The V TEP group supportsthese ten recommendations
and has begun active and integrated implementation, as documented in this progress report.

The Governor must set clearly quantified targetsfor Alaskan participation in quality jobsand challenge all departmentsto meet them.
Utilizethefull capacity of the AlaskaWorkforce Investment Board (AWIB).

Establish an economic development plan for Alaskathat integrates workforce devel opment, education, and healthy communities.

A 0N PR

Ensure that al funding spent on workforce development in Alaska is integrated with economic development, healthy communities, and
education reform.

Establish an Information Clearinghouse within AWIB.

Forge alignment between Departments of Labor, and Department of Commerce and Economic Devel opment.
Reconfigure the educational system into a P-16 structure with Career Pathway concepts.

Coordinate and align goal s of the Board of Regents and the Board of Education.

© © N o U

Promote Healthy communities.
10 Engagetheinterest and enthusiasm of industry in Alaska sworkforce devel opment.
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The Need

1. WIA Workshop Outcome—21 November 2002
Q. Should the agenda of statewide integration of vocational technical education be pursued?

Thegroup clearly supported statewide integration, and identified these key goals.

Align and self-organize voc-tech statewide Build awell-trained workforce
Make best use of existing programs Sustainability
Optimizelimited funding Identify and share best practices and success stories

Serveregionsand the state

2. VTEPWorking Group Outcome — 10 January 2003
Q. What would an ideal Alaska vocational education system look like?

Through group exploration of thisquestion, thefollowing ideas and barrierswereidentified asthe basisfor the V TEP working agenda:

IDEALS BARRIERS
Sustainsrural communities Program duplication
Providesclear accessfor customer understanding Geography
Offerstransferability and shared resource Unableto rank and link regional needsin system
Isexcellent and high performing Funding competition
Combinesdistance, home and other learning options Not sustainable
Alignswithindustry, employment opportunitiesand Rigidity and slowness
certifications Few programs coordinate acrossinstitutions
Isableto respond quickly to meet the needs of evolving
trends

M eetsthe needs of local communities
Establishes cross accreditation

Shares academia and standards of outcome
Provides career pathssupport at all levels
Definesentry and exit points
Isaninclusive system

Mandates strong system advocacy



3. Therearemany issuesfacing rura Alaska. Many of theseissuesare complex and not easily understood by those who do not live there and have
not experienced the way of life. Many rural Alaskans cherish this rural lifestyle, and want to choose where to live and be able to support
themselvesand their families.

One overarching issue in the entire western coast for coastal and inland communitiesis the decline of the natural resources, fish, birds, and
marine mammals. With declining natural resources counted on for cash income, communities and individuals have a harder time living and
coping with the consequences of losing livelihoods. Aseconomic resourcesdry up, residents of communities are weighing their alternatives.
They are beginning to look for other waysto make aliving besidesfishing. In order to compete for other jobs, they will need education and
training opportunitiesto give them the skillsto competelocally, regionaly, statewide and even globally. Itisabigdecision and sometimesabig
financial risk to moveto other locations to look for work or enter education or training programs. Many people would prefer to stay home
wherethey can be near family and friendsto receivetraining. Whilethisisnot alwaysthe case, the choice should be availablefor training inthe
local community or region.

4. The ADOLWD presented an occupational analysis of the need for skilled labor in Alaska. Thisinformation was compiled by Brynn Keithin
March, 2003.

Bridging theWor kforce Gap
Alaska’sL ooming Challenge

Worker Gap: Historically, Alaska s growing economy has depended on the dramatic growth of our workforce —future workforce growth
may bedifficult to achieve.

Skills Gap: Alaska' s productivity has also been substantially boosted by our ability to recruit skilled workersfrom the lower-48 states—a
strategy that will be moredifficultinthefuture.

Industry Employment For ecast
Alaska (2000 —2010)

Nearly 48,000 new jobswill be added between 2000-2010.

The services sector will dominateindustry growth, accounting for 69% of the new jobs.

Retail tradeis projected to contribute nearly 8,000 jobs, ranking second in industry growth.

TCU ranksthird, adding almost 5,000 new jobs.

Construction and mining will post modest growth; manufacturing will remain constant.

Federal and local government will grow slightly over the forecast period; state-government employment will decrease.

Some jobs do not appear in forecasts because they do not yet exist, asin the I T industry, which has great potential in Alaska.

BUILDINGA STATEWIDE SYSTEM \’TEP .



VTEP History

Thereisstrong support for advancing vocational education and career training in Alaskato close
the skillsgap and increase AlaskaHire. Over sixty professional s attended aworkshop held during
Alaska Workforce Investment Office’s “Workforce Investment Act Conference” in November
2002. The purpose of theworkshop wasto gaugethelevel of interest vocational Providershadin
addressing solutions such asintegrating vocational education and career training activitiesin order
to optimize limited funding and achieving sustainable vocational education and career trainingin
the future.

The major question: “Should an agenda for statewide integration of vocational education be
pursued?’ was put before the group. Discussions resulted in identifying primary issues and a
consensusto provide a coordinated approach by providersfor integrating efforts and advancing
vocational educationinAlaska.

On January 10, 2003 over twenty vocational technical education and career training Providers
and education advocates met, formed the “VTEP WORKING GROUP”, and agreed to commit
their organi zationsto implement the guiding principlesand further refine* Alaska s FutureWorkforce
Strategic Policies and Investment Blueprint.” The VTEP Working Group formed working
committeesto explore theinstruments and activities needed for implementing Strategic Blueprint
stepsand achieving aframework for continued advocacy among providersto achievethe goals of
the Blueprint.

Through process workshops, the VTEP Working Group developed a ninety-day action plan to
achieve ddliverables. Thisaction plan included convening three additional full day work sessions
as well asinterim meetings with group leaders and overall group teleconferences. The Alaska
Department of Labor and Workforce Devel opment provided Grantee fundsto: contract professional
services to continue facilitating the group and provide strategic support in accomplishing
deliverables, Memorandum of Understanding, mapping template, communication tools, and
recommendation for VTEPrel ationship to AWIB.

Asproviders, itiscritical that wework together
to devel op new programswhile maintaining on-
going programsthat areresponsiveto amarket
driven workforce system. The VTEP process
has provided a forum to share best practices
while establishing new links with educational
institutions and business partners.

”
Cheryl Edenshaw,

Director,
Alaska Technica Center



Through the VTEP process, Providers have
collaborated and mapped a clear path to
navigate towards achieving an effective,
efficient, responsive and sustainable statewide
vocationa technica education and career training
system.

Fred Esposito
Director,
Alaska Vocational Technical Center

Workforce development is critical to the
economic development and success of Alaska.
Therearemany public and private organizations
who offer excellent workforcetraininginAlaska.
VTEP has taken the lead to develop a
coordinated system that will assure all Alaskans
have access to all the workforce training
opportunitiesavail ablethroughout our state. This
effort isthe beginning of astatewideworkforce
education system.

Jake Poole, Director
UAF TananaValley Campus

BUILDINGA STATEWIDE SYSTEM

VTEP provides an advocacy voice to advance
Providers professional commitment to serving
al learnersof all agesin preparing for lifeand
work.

Dr. Erie V. Johnson, Executive Director
Southwest Alaska Vocational & Education Center
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VTEP Memorandum of Understanding (MOU)

PURPOSE

This document establishes and defines the purpose, working relationships, and objectives among educators, trainers, and institutions providing
vocational technical education and career training in the State of Alaska.

Working rel ationships are built upon the following points of agreement:

Fundamental to devel opment of aquality vocational technical education and career training system isagreement within this group to support and
facilitate the efforts of adiverse group of policy makersand vocational technical education and career training providersthat seek to have avoice
inthe development of aintegrated system that delivers quality, relevant and needed vocational technical education and career training statewide.

10

A collaborative, coordinated effort by the AlaskaWorkforce I nvestment Board, workforce and economic devel opment agencies, and Alaska's
primary public and private sector providers of vocational education and job training can produce a 21% Century workforce.

The Alaska Workforce Investment Board Strategic Policies and Investment Blueprint provides a written framework, unified approach and
action stepsfor advancing vocational education and career training.

A strong vocational education and career training system should assist Alaskans early and throughout working years by offering education and
training in acontext of jobs, work experience and careersimportant to the state and local economy.

Providers must work cooperatively and bring about amore focused, cost-effective, sustainable vocational education and career training system
accessibleto all residents, especially thosein rural Alaska.

Alaska sindustry workforce consortia hasthe power to extend the workforce system deeper into the world of employersand provide astronger
industry voiceto assurethat, vocational and career training meetsindustry standards, and providing jobs and career advancement opportunities.

Alaska sEmployers and industry workforce consortia has the power to extend the workforce system deeper into the world of employers and
provide astronger industry voiceto assure that,play avital rolein guiding the system, assuring vocational and career training meetsindustry
standards, and providing jobs and career advancement opportunities.

Regional Learning Centersand other potential partners such asAlaskaTribal Collegesarevital to increasing accessto vocational education and
career training and are avital part of a statewide system.

L abor unionsand their apprenticeship and training programs play an important rolein devel oping Alaska sfuture workforce.



Public education should offer rigorousintegrated career academic and vocational training leading to successful acquisition of lifelong employment
ills.

Public education should include career pathway information that beginsin elementary school and continuesthrough high school, postsecondary
education and employment.

The proposed Technical Career ExcellenceAct of 2003 should support secondary level career and technical education programsto foster high
academic achievement.

The most effective vocational education and career training includes work-based |earning opportunities such asregistered apprenticeship, on-
the-job training and internships.

A clearinghouse must be created that connects educators, parents, students and employers with information to create and devel op vocational
education and career training opportunitiesin each community.

COMMITMENT
We commit our organizationsto programmeatic excellence and fiscal sustainability by:
Implementing the guiding principlesand further refining “ Alaska s Future Workforce Strategic Policiesand Investment Blueprint.”
Avoiding unnecessary duplicationin close geographical areas.
M eeting industry and academic standards.
Assisting business education partnerships.
Focusing on excellence and school improvement.
Reporting progress/ accountability.
Supporting career pathwaysfor Alaskan careers.
Expanding the registered apprenti ceship system to new occupations.

Utilizing statewide VVoc/Ed partnershipswhile maintaining local guidance and governance.

BUILDINGA STATEWIDE SYSTEM ‘Q’TEP 11



SIGNATURE AGENCY / ORGANIZATION

Alaska Technical Center (ATC)

Alaska Vocational Technical Center{ AVTEC)
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Yuut Elitnaurviat People's Learning Center

Sitka Education Consortium

isagrvik College

Southwest Alaska Vocational Education Center (SAVEC)

Matanuska-Susitna Borough Scheol District (MSBSD)

M a i ; { 4 :T Northwest Arctic Borough School District
mﬁ Alaska Works Partnership, Inc. (AWP)

Alaska Process Industry Careers Consortium
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At F s T - )4{/ £ :if_).)rf.‘jz Information Technology Careers Consortium
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G Ao A = industry Skills Coalition (ISC)

e g ¥
Anchorage SE{;’] District (ASD)
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Alaskahasaseriousskillsgap. Wearen't
producing enough skilled Alaskansto meet
the needs of our economy. Vocational
education and career training are the most
powerful tools we have to meet the
challenge of an ever-changing economy.
If Alaskais going to thrive in the future
we need to concentrate on training highly
skilled workers now.

Mike Andrews, Director,
Alaska Works Partnership

BUILDINGA STATEWIDE SYSTEM

VTEP Action Agenda

The agenda for future work among the VTEP group is based on the nine commitments, or
funding principleswithin the Memorandum of Understanding. Following each of the ninefunding
principlesisasummary of significant actions already in process, and recommendationsfor the
future. VTEP will continueto build on these actions:

1.

Implement the guiding principles and further refine “ Alaska's Future Workforce Strategic
Policiesand Investment Blueprint.”

Avoid unnecessary duplicationin close geographical areas.

M eet industry and academic standards.

Assist business education partnerships.

Focuson excellencein schools' improvement.

Report on progress and accountability.

Support career pathwaysfor Alaskacareers.

Expand the registered apprenticeship system to new occupations.

Utilize statewide Vocational - Technical Education partnershipswhilemaintaining local guidance
and governance.

VTEP -
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Alaska Occupations with the Largest Number of New Hires
2001

Cooks and Food Prep Workers

Building Cleaning YWorkers

Misc Admin Support Workers

Material Maoving Warkers

Food and Beverage Serving
Warkers

Retail Sales Workers

15 20 2

Thousands

[am)
(5]
[am)

Source: Alaska Department of Labor and Workforce Development, Research and Analysis Section

Alaska's Fastest Growing Occupations
Projected 2000 - 2001

0% 50% 100% 150%

200%

Medical Assistants

Dental Assistants

Surgical Technologists

Medical Records & Health Info Technicians
Respiratory Therapists

Mental Health & Substance Abuse Social Yorkers
Fhysical Therapists

Registered MNurses

Radiclogic Technologists & Technicians

Computer Software Engineers, Applications

Average Growth: Al Alaska Occupations

30



Inorder for rural vocational education providers
to offer acomprehensive overview of available
training, it is imperative that there be an
information system that meets the needs of the
potential student. Workforce development is
not alocal but a statewide function.

Harry Mawson
Director, Workforce Development

Ilisagvik College

TheVTEPWorking Group islaying the ground
work for collaboration, cooperation and
coordination. VTEP needs to continue dialog
to learn from one another and to work together
inservicefor al of Alaska.

Adleheid Herrmann
Alaska Regiona Coordinator,
Native American Fish and Wildlife Society

BUILDINGA STATEWIDE SYSTEM

It is essential that a higher level of academic
and vocational education be made accessible to
al of thepeoplein al of rural Alaska. Regional
Learning Centers offer hope that this can be
done.

Randy Hughey, Director,
Sitka Education Consortium
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VTEP COMMITMENT #1

Implement theguiding principlesand further refine
“ Alaska’sFutureWorkforce Strategic Policiesand I nvestment Blueprint”.

1A VTEP advanced the following draft resolution to AWIB in support of VTEP' sinterest in serving as an Ad Hoc committee to AWIB, and
included recommendationsto support VTEP' s ongoing Action Agenda (see appendix for full document).

AWIB Actions:
RESOLUTION NUMBER 03-03
VOCATIONAL TECHNICAL EDUCATION PROVIDER GROUP 1A ADOC recommendations
ADHOCCOMMITTEE STATUS 1.B Recommendations to AWIB

WHEREAS, the Alaska Workforce Investment Board (AWIB) is a public organization accountable through its board members and staff to the
citizens, the Legislature and the Governor of Alaska; and

WHEREAS, Alaska's national congressional delegation has identified the need to align investment of federal funding of the Alaska Regional
Learning Centerswith Alaska’ s strategic policiesfor acoordinated workforce devel opment system; and

WHEREAS, the group named “Vocational Technical Education Providers’ (VTEP), astatewide group of public and private vocational, technical
and career providers and economic devel opment professional s, has been meeting since 2002 and has defined its function through the devel opment
and signing of aMOU attached as Exhibit A; and

WHEREAS, the AWIB, in partnership with Alaska's stakeholders, developed the Alaska’'s Future Workforce Strategic Policies (AFWSP) and
Investment Blueprint (Blueprint) to guideAlaska sinvestment in vocational, technical and career education; and VV TEPhascommitted to implementing
the guiding principlesand further refining the AFWSPand Blueprint; and

WHEREAS, VTEPiscommitted to responsivenessto Alaskan employers and fiscal sustainability of the workforce devel opment system through
programmiatic excellence, exemplary professional ethicsand equitabletraining opportunitiesfor Alaskans, and recognizesthat delivery of vocational,
technical and career training and education iskey in building Alaska's economy;

NOW THEREFORE BE IT RESOLVED that the AWIB, asrepresented by its Executive Committee, does hereby agreethat V TEPwill continueto
function as an independent committee devel oping and delivering integrated serviceswhile simultaneously functioning in an advisory capacity to
AWIB asan ad hoc committee. AWIB will designate aboard member to serveasliaisontotheVTEPand VTEPwill designateaV TEP member to
participate asanon-voting AWIB ad hoc member.

16 Vv T E P



1B V TEP devel oped the foll owing recommendationsto AWIB as asupplemental document to AWIB Resol ution Number 03-03.

VOCATIONAL TECHNICAL EDUCATION PROVIDER GROUP
RECOMMENDATIONSTOAWIB

In light of the fact that the Alaska Department of Labor and Workforce Development did see fit to underwrite facilitation and coordination of
VTEP, and that this group has met the deliverables as defined in the Statewide Activities Grant, and that V TEP participants agree thereisaneed
and benefit to continue thework they are doing in support of implementing the guiding principlesand further refining “ Alaska's Future Workforce
Strategic Policiesand Investment Blueprint”, VTEPrecommends that AWIB resource the ongoing work of thisgroup..

1. Inadditionto ADOLWD staff support, VTEP recommends AWIB provide funding for the continued facilitation and strategic support of the
following V TEP action agendaitems:

a. Development of astatewide dual enrollment program and tech-prep program protocol s and common standards for use by secondary and
postsecondary educators. This protocol would include adefinition of terms, guiding principles, practical stepsto betaken for those schools
wishing to establish dual enrollment programs and alignment of programs to high, rigorous academic standards and common industry
recognized standards.

b. Identify aprocessto select valid existing assessment testsfor basic and technical skillsthat can be used by schoolsand industry to measure
academic and skill attainment, and provide recommendationsfor recognition and use.”

2. VTEPrecommendsAWIB provide funding for acoordinator to assist V TEPwith advocacy, outreach and group expansion.
a.  Establish acommunications network.
b. Support the VTEP group on deliverables
c. Develop advocacy, outreach and expansion plan

3. VTEP recommends AWIB continue to focus ADOLWD staff on VTEP's action agenda to populate the provider component of the
clearinghouse and have thisinformation accessible on-line by August of 2003.

BUILDINGA STATEWIDE SYSTEM ‘Q’TEP 17



VTEP COMMITMENT #2

Avoid unnecessary duplication in close geogr aphical areas.

2A VTEPwill assess and pursue the devel opment of a Rural Utilities Technician curriculum as a pilot program. Thiswill  utilize statewide
delivery of training services from multiple institutions to develop skilled labor for rural jobs. A fully ACTIONS.
integrated statewide system will include vocationa education opportunitiesthat respond to specific regional
needs, yet utilize statewide resources to meet these needs. 2A  Pilot

2.B Integration
2B VTEPworkedwith adiagnostic graphic used to define unique and duplicated training servicesacrossthe | 2.c  Range of Services

four primary categories of education providers: P-12, Post-secondary, Regional Learning Centers,and | 2.0 Heath Care
Industry. Thismatrix demonstratesthe career devel opment processfrom understanding to experiencing | 2E  System Map
to planning, choosing, and changing careers. Four key areaswereidentified asoverlapping (notedonthe | 2.F  Provider Template
following matrix). Refinement of these four areas will become the focus of the VTEP future Action | 2.G  Provider Database
Agenda.

ACADEMY ICOLLEGE PREP ADVANCED DEGREES
= University prerequisites
FOUNDATION SKILLS = Dual credt with university
- ting BACHELOR DEGREE
CLASSROOM EXPLORATION ACTIVITIES
= [ndustry curriculum kits 2.YEAR DEGREE
INDUSTRY RECOGNEZED CERTIFICATE/LICENSE
EXPOSURE ACTIVITIES = Stand along certificates
= Speakers = Certificates that aticulate into program
= Field Trips
---------------------------------------------- PLACENENTSERVIGES Messmsmsnsmemsnsmsnsnansnsnansnsny
REGISTERED APPRENTICESHIP
BASIC EMPLOY ABILITY
= : POST EMPLOY MENT INDUSTRY TRAINING
= Job or e mployer specific
= Careerladder
= Skill enhancement
JOB EXPERIENCE ACTIVITIES
INTEREST INVENTORY ON-SITE EXPLORATION * Summerirterrships
= Orrthe-job training
= Job shadow
= Anchorage House model
= Industry mentors
= Work-based experiences JOB SEEKING SKILLS
ADDRESSING BARRIERS
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Alaska education opportunities must be as
diverse as Alaska itself. Establishing regional
learning centers is essential to provide rural
people with reasonable access to a statewide
system.

JandlleVanasse
ExecutiveDirector,

Yuut Elitnaurviat, Inc.
People'sLearning Center

BUILDINGA STATEWIDE SYSTEM
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2.C  Thismatrix representstherange of servicesdelivered by education providers, from classroom through workpl ace.

Educational delivery,
career development
process, assessment and
certification

Emplover partmerships
and linkages to the real
world

20

P-12

Regional Learning
Centers

Post-Secondary

Industry

Foundation skills: reading,
writing, and math

Tech prep: courses
articulating into certificate
or voc-ed program (dual
credit)

Basic Employahility
SCAN skills

Joh-seeling skdlls: resume
writing, interview ddlls
Academic/College Prep:

university pre-requisites,
dual credit with UA

Foundation skdlls: reading,
writing and math

Tech Prep

Tech Training

Basic Employahility
Joh-seeking skills
Academic/College Prep

Foundation sldlls: reading,
writing and math

Tech Training

Basic Employahility
Job-seding skills
Academic/College Prep
2-year degree
Bachelor’'s Degree

Advanced Degree

Foundation skills
Tech Training
Basic Employahility
Job-seeking sldlls

Classroom exploration

Exposureactivities: fidd
trips, speakers

Interest Inventory

Job experienceactivities

Industry recognized
certificate’licen se

Exposure activities
Interest Inventory

Joh experience activities
summer internship s, on the
job training

Industry recognized
certificates/license

Standalone or articulation
into program

Placement Services

Post-employment industry
training

Exposure activities

Jobh experienceactivities
Industry recognized
certificatelicense
Placement S ervices

Post-employment industry
training

Registered apprenticeship




2D  Asademonstration of current and futureintegration potential, V TEP created the following matrix of health caretraininginrural Alaska.
Thismatrix indicatesthe current location and range of training in health care. It al so notes future proposed mobile and distance
education potential. Theintent of thistraining isto better provide qualified learnersto fill community health careroles, and/or to enter
intoaformal RN program.

Current Curriculum
Curriculum offered on demand

HEALTHCARE
FOCUS

[

]

O  Futurecurriculum
D)

Future curriculum to be offered on
demand

M Mobile
M-l Mobileimport

PRE-REQUISITES OR
SUPPORT COURSES
DENTAL HEALTH AIDE
EHERGENCY HEDICAL
SERVICES

PERSONAL CARE
COHHUNITY HEALTH
AIDE PRACTIONER
LICENSED PRACTICAL

ASSISTANT
CERTFIED NURSE

EXPLORATION
PREPARATION
HEDICAL CODE 8
ASSISTANT
REGISTERED

TECHNICAL
HURSE

BARROYY . .
: D Distancedelivery

KOTZEBUE
Barrow = llisagvik College
KING SALHON Kotzebue =  AlaskaTechnical
Center
KingSamon =  Southwest Alaska
® Vocational and
Educational Center
® Sitka =  SitkaEducation
[ ] Consortium
BETHEL @ Adults O [ O ® ® @ ® ® , _
1 Class Only Bethel = YuutElitnaurviat,
People'sLearning
Center
SEVFARD oM ® ® O Seward = AVTEC,Alaska
Vocational Technical

Education Center

. ® (& | e e e | O | e | e e o

STATEVADE
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2E Thefollowing image was created by CWN to represent how components of Alaska sworkforce devel opment system fit together. VTEPIs
represented by the Provider component, as shaded.

IDEAL OUTCOME
[
z Lj\:'ndri;s:zgd Understand Evaluate & adapt Cortinuously
ri , l . -
= " current . clearinghouse
= eglor:IDEm\IcEgzt W Eetpriorties W e A Identify gaps to mest ™ m;fr;rt;’rvzyﬂsgtgn
5 a4 tg | performance custormer needs Continuous
o edusation goals Adapt & maintain Creale Impravement
“clearinghouse” Identify & assess Y fi k&
o meet prawiders T criteria for
custormer needs % L imrestment
g Cortribute to Identiy | dentfy Develbp speciic Disperse
S
g investment — investment > inrestment prnpns‘a\ﬁ & > Determ_me where W investments & e Assess RQ‘
=4 RFF’s & to invest Begin again.
= SOUFCES SOUMCES opportunties A a it rnonitor Strang
Retum on
Investment
Church
& based Private Employer Pravidz publ, Build curriculim
= Provide early harnes Care private &home o rct Deiiver raining
3 edusation care schaol education ; "
= » P ermploy er nee: Job Reaty
Incly idual
@ Enter warkfarce, Degrees
E Developself Develop career Acquire Reach post Y ain lfelan Eanﬂmahu’n Contribute taxes- Become parents
z awareness & self —w P M employment  —M graduation, GED  — education, U . 4 Ulearn & spend  —w - terative
= awareness H learning training . .
2 esteerm shills or IR welare or draw b hegin again r
= ul rosperaUs
Career
Apply & connect
to employment
T
=4 Assess skilk & » Research joh » Identfy suitahle Report
§ interests opportunities maiches Hired! performance
o Right Person, Right
rtemiew & Job, Right Time
enview .
Sreen Support retention b d
2 Release *
= Identity Training wiorkers-
=2 -l - -
=4 warkforce needs Define skilis Post jobs Fromole careers i provided iterative. .. hegin
i T again
Business Growth
s =
it
Eg Indiv idual
58 payroll
vt Strong Divers e
Econormy

22 Vv T E P



2.F Inresponseto Provider’simmediate need for aclearinghousetool, V TEP generated adatatemplate for Provider services. Thistemplateis
proposed as the foundation for a Provider database Thiswould be a subset of the statewide clearinghouse proposed through AWIB, and
recently supported by the Commonwealth North Workforce Development Study Group.

PROVIDER DATABASE TEMPLATE

Provider NaIME ......cccooiiiii e Alaska Technical Center

Provider LOCAHION .......ccoiiiiiieiesieieieeee st Kotzebue

Last Years Total ENrollment ..........cccoveeennneeninneeeseses e 500-999

Provider Accrediting AQENCY ....coccoveeeererrirerie e Alaska Post-Secondary Commission
Program Contact Person ..........ccocoeeeeieieeiininienesese s Dennis Dishion

Program Contact Person Title.......cccceoveoeeivieice e Recruiter/Administrator

Program Contact Person Email ............cooeiiiiiiiiiininicienecce ddishion@nwarctic.org

Provider Address - PhySiCal .........cooooeiiniiniiieneeeeeeeeee e 843 4th Street

Provider Address - Mailing ......ccccceoeeevevenieiesesieseseese e seeseenieneens P O Box 51

L (0170 = G O YRR Kotzebue

Provider SEae .......cooeiiiiiiiiese e e AK

[ (070 (= A | o 99752

Provider Phone Number - TOll .........cooiiiiiiiiieeeecee 907-442-3733

Provider Phone Number - TOll Free ... 800-478-3733

Provider Fax NUmMbBer - TOl .......o.cooeiiiiieiseee e 907-442-2764

Provider Fax Number - Toll Free ... n‘a

Provider Website Address ..o Www.nwarctic.org/atc

L (070 | = T I 1 Certified Nurses Assistant Preparation Course
Program Certification Gained..........cccceoeeirieniienieie e Qualifies students to sit for state exam
Program ONET ClassifiCation ..........ccocereieieneeiinirenescse e Healthcare Practitioners and Technical
Program Mobility/Transportability .........cccccoeveeeieeienieeiere e Partially-Future

Program Destination if Maobile/Transportable............cccoceveeeennee. Statewide-Partial

Facilities Available at Provider Location...........cccocveveieienieieenenne. Classroom/Lab area, clinical sites
Program Start DAt .......cccceeeeeieiieece e September, November, January, March
Program DUFELION .........coeieirerienieieieeee st 6 weeks or less

Program TUition COSt .........cccvererereeeueierereiereseiesese e resesesesesesesesens $1000-$1999

Program Costs - BOoOkS, FEeS, EtC......cccceveviieieceiecececeseee e $500-$999

Program Duration ROOm/Board COSES .......ccceveeeeererenereniesieniens $1000-$1999
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The emerging web-based Provider database
developed by VTEPisaninvaluable statewide
system tool that enables anyone to easily view
statewide training information, providers and
partners.

Dennis Dishion
Recruiter/Administrator
Alaska Technical Center



2.G Provider servicesinformation populated by V TEP participantswill be accessible on-line, using amap of Alaskawith dropdown menus, as
demonstrated below. Thisinformation will be used by al vocational technical education and career-training Providers. Itscompatibility with

the statewide clearinghouseisbeing coordinated with ADOLWD.

Alaska's Vocational Technical Education Providers Database

Voc-Tech Education Providers

Barow
(T G 7] @

|.Anchoruge Jchool Dirmict ¥ | Kotzebme
Voc-Tech Educational Programs [TmgCte v] .
Voc-Tech Providers by Region Loy Cor v |

[Nordwest Alntka v |

Training commitment 9‘#}

[0 to 3 months

Educational Funding Optmns 9@8@‘ Baﬂnl

(WIA

Business Education Partnerships K[};}glm
[Providence Health Systatns ¥ | _.
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VTEP COMMITMENT #3

M eet industry and academic standar ds.

Dual credit articulation is seen asakey processto support this principle. The University of Alaskahas done significant
work over the last year to build an approach. VTEP recommends this approach be used as a statewide model. ACTION:

Tech Prepisaprocessthat providestechnical and academic preparation and where possible, work-based learning in a Dual Credit
specific career field. It partners secondary education, post-secondary education, labor and business in a sequential
course of study without duplication of coursework that will lead a student to a post secondary certificate, credential,
apprenticeship, or an associate or baccalaureate degree.

Why is Tech Prep Important?

Focused students/applicants have aclear vision and goal s |eaving high school Eliminatesduplication of effort
Connections between all levels (Secondary < post secondary < industry) Better transitions
Saves money and other resources More collaboration

VTEP recommends expanded use of dual credit models that are standards based, and recommends that the varying types of dua credit be
incorporated into Tech Prep systems. Other types of dual credit besidesthosein the current University of AlaskaTech Prep articul ation agreements
include:

Dual credit for coursestaken at the university campus: Student receives both secondary and postsecondary credit by taking apostsecondary course
taught by the postsecondary faculty, generally located at the postsecondary institution.

Courses brokered with a community organization, postsecondary institution, or postsecondary instructor: Student receives both secondary and
postsecondary credit for acourse taught by aqualified instructor who is contracted by the secondary school to teach the course to the students.

School to Apprenticeship: Thisformal program provides secondary studentswith automatic entry into aregistered apprenticeship program. Thisis
not actually dual “credit”, but some of the requirements of the apprenticeship program will have been met.

For moreinformation:

University of AlaskaAnchorage Career and Technical Education Tech Prep Coordinator TananaValley Campus
907.786.6480 Dept. of Education and Early Devel opment Dept. of Labor and Workforce Devel opment Associate Director
www.uaa.al aska.edu/techprep/ www.eed.state.ak.ug/tls/CTE/techprep.html 907.269.7329 907.474.1153

26 Vv T E P



Alaska's economy and our current as well as
futureindustries, demand that we get thisright.
We must prepare Alaskans for the high skill,
high wagejobsthat will ensure prosperity for all
in the coming decades.

Ann Spohnholz, Executive Director
Alaska Process Industry Careers Consortium
& Industry Skills Coalition

BUILDINGA STATEWIDE SYSTEM

The cooperation between the University of
AlaskaAnchorage and its partners has reduced
duplication of effort and increased the quality
of work for Tech Prep students.

1
Sally Spieker

Tech-Prep Coordinator
University of AlaskaAnchorage
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VTEP COMMITMENT #4

Business Education Partnerships are essential to high quality technical education. When industry provides ACTIONS:
leadershipto technical programs, learnersand industry are well-served. Business education partnerships
however, take time and sustained effort to grow into profitable relationships. Maintenance of business | 4A Regional Partners

education partnerships must remain a high priority in the development of a statewide system of career | 4.B  Statewide Partners
and technical education. 4.C Education Partners

4.A

4.B

4.C

4.D

28

Assist businesseducation partner ships.

4D Work Readiness Certificate

Following isasampling of current regional V TEPindustry partners: SOUTHWEST ALASKA MUNICIPAL CONFERENCE (SWAMC),
BRISTOL BAY ECONOMIC DEVELOPMENT CORPORATION, BRISTOL BAY NATIVEASSOCIATION, BRISTOL BAY NATIVE
CORPORATION, BRISTOL BAY HOUSING AUTHORITY, BRISTOL BAY BOROUGH, BRISTOL BAY BOROUGH SCHOOL
DISTRICT, LAKEAND PENINSULA BOROUGH, LAKEAND PENINSULA SCHOOL DISTRICT,ALYESKA PIPELINE COMPANY
SECTION 29, BRISTOL BAY COMPUS/RURAL COLLEGE UAF, SOUTHWEST ALASKA CONTRACTORS, ALASKA WORKS
PARTNERSHIP, BRISTOL BAY AREA HEALTH CORPORATION, 33 VILLAGE CORPORATIONS, NORTH SLOPE BOROUGH,
ARCTIC SLOPE REGIONAL CORPORATION, UKPEAGVIK INUPIAT CORPORATION, ARCTIC SLOPENATIVEASSOCIATION,
SAMUE SIMMONDS MEMORIAL HOSPITAL, NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION, BRISTOL
BAY ECONOMIC DEVELOPMENT COUNCIL,ARCTIC SLOPE REGIONAL CORPORATION, PROVIDENCEHEALTH SYSTEMS
ALASKA, GCI, BARROW ILISAGVIK COLLEGE, DENALI CENTER, FAIRBANKS MEMORIAL HOSPITAL, WILLIAMS
PETROLEUM, GVEA SOUTHEAST REGIONAL HEALTH CONSORTIUM, SITKA COMMUNITY HOSPITAL

Following is a sampling of current statewide VTEP industry partners: APICC, ASNHA DENALI COMMISSION, LABOR UNIONS,
ADETC, HIGH TECH BUSINESS COUNCIL AND IT CAREERS CONSORTIUM, ALASKA BUSINESSEDUCATION COMPACT,
ALASKA WORKSPARTNERSHIPS

Following isasampling of current statewideV TEPeducation partners: FAIRBANKSNORTH STAR BOROUGH SCHOOL DISTRICT,
UAF COLLEGE OF RURAL ALASKA, UAF TANANA VALLEY CAMPUS, DELTA JUNCTION SCHOOL DISTRICT

APICC, withthel SC, hasacontract with AWIB/AWI O to create and pilot Youth Employability Skills Certification (Y ES) and recommend
afinal product for adoption by AWIB for implementation in 2004. VTEP will participate in this pilot process. Both the ADOLWD and
AlaskaDEED haveidentified the need to devel op an AWIB endorsed work readiness certificate that would be recognized statewide. VTEP
hasthe opportunity to play asignificant rolein accomplishing thisgoal. Members of VTEP agreeto pilot acommon rubric to assessyouth
and adultsin employability skills, in employment settings. Results of thispilot will be used in the devel opment of athe statewide certificate.



Our vocational technical providersaretoo well
hidden from business and industry. There are
some great training programs devel oping new-
hires and providing for our incumbent
workforce. As an employer and chair of the
AlaskaBusiness Education Compact, | seethis
consortium of Providers taking the lead and
needed action to collaborate, deliver and engage
with employers to build the workforce.
Congratulations. It sabout time!

Dave Rees, Team Lead

HSE & Operations Training

North Slope Training Cooperative, Alaska
BP Exploration (Alaska), Inc.

BUILDINGA STATEWIDE SYSTEM

VTEP
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VTEP COMMITMENT #5

5A

5B

30

Focuson excellencein schools improvement.

Regional Learning Centersand the No Child Left Behind Act

ACTIONS:
The No Child Left Behind Act (NCLB) requires school districts to show achievement gains annually —

adequate yearly progress. If these benchmarks are not met, the district is required to provide alternatives — 5A NCLB
supplemental service centers. Furthermore, districts are expected to employ teacherswho are highly quaified 5B HSGQE
inthetopicsthey teach. Itisclear that in rural Alaskaall many of the conditions of the NCL B will bedifficult

or impossibleto meet. Regional Learning Centers, in partnership with local districts, will be ableto provide

servicesthat will help bring the State of Alaskainto compliancewith the No Child Left Behind Act.

Regiona L earning Centers and the High School Graduation Qualifying Exam

No student will earn ahigh school diplomainthe State of Alaska after February 1, 2004 without having passed the Reading, Writing, and
Math portions of the High School Graduation Qualifying Exams (HSGQE). The class of 04, currently juniors, first took this exam as
sophomoresin the Spring of 2002. In the math portion of thetest, 46% of the 10,147 students of that classdid not reached proficiency. That
is4,668 individual students. In Reading, 42%, and in Writing, 29% have not reached proficiency. Certainly some of these studentswill, in
thelast two years of high school, reach proficiency. Just as certainly, thousands of studentswho would have otherwise graduated will not.

These students are offered the opportunity to take the HSGQE in the fall and spring of each of the three years after their expected high
school completion date. Six moretries. But, under what conditions should we be optimi stic that these studentswill do better? Can returning
to the school system from which they exited after 13 yearswithout the requisite skillsbe reasonably expected to produce different results?
A different optionisneeded.

Regional Learning Centers can provide something that their local school systems cannot: academic skill devel opment with adult and non-
traditional instructional methods, vocational skillstowards high-wage employment, and astudent life supportive of academic, vocational,
and character growth. Students who do not succeed in passing the HSGQE can be led directly into a GED program. Through appropriate
vocational education, Regional Learning Centers can help provide a successful capstone educational experience even in the event that
HSGQE proficiency is not reached. It seems only fair that those students who do not pass the reading, writing, and math tests have
alternative educational opportunities.



VTEP COMMITMENT #6

Report on progressand accountability.

6.A V TEP proposesto be an advisory resourceto ADOLWD and the research and analysisteamsthat eval uate
and report Provider dataannually. ACTIONS:

6.B  VTEPwill further refinethe“Blueprint” recommendations on progress and accountability. 6.A  Advisor Role
6.B  “Blueprint” Work

6.C  This VTEP document reports on progress and agenda items for future work in integration of statewide 6.C VTEPReport
delivery of education services.

VTEP COMMITMENT #7

Support career pathwaysfor Alaska careers.

A good statewide system of vocational education meansthat all Alaskan youth need pathwaysto career opportunities.
VTEPiscommitted to growing those career opportunities. Career Pathways provides anew way to prepare Alaskans
for thework force and further education. Career Pathways are ameaningful organizational tool for education and

trainingingtitutionsto: Pathway System

ACTIONS:

Ensure that every single component, program and step in the educational training and retraining process works
together to help make education relevant and meaningful to training participants.

Help students make seaml esstransition to postsecondary training, retraining and adult life.

Create atrained workforcefor Alaskaand increase economic devel opment.

Help students attain high academic, employability, and occupational standards.

Build true partnershipswith business and industry.

Alignthe career and technical training system by the utilization of common academic and industry recognized standards and certifications.

Connect the K-12, postsecondary and workforce development systems.

Provide a way to organize labor market and occupational supply and demand information that is relevant to the K-12, post secondary and
workforce devel opment system.

BUILDINGA STATEWIDE SYSTEM ‘Q’TE‘P | 31



Our vision and goal sfor education of our young
people must reflect thereality that sixty percent
or more of our youth do not go on to college or
completetheir college degrees. Moreemphasis
and resources must be placed on career and
professional education that launches our youth
into well-paying, high quality career ladders.

Sally J. Suddock, Executive Director
Alaska High-Tech Council
Co-Chair, Alaska Industry Skills Coalition

32

Alaskaneedsatraining systemthat isinclusive
rather than exclusive. Through thisthe answers
becomeclear.

Kris Forrester, Director
Career & Technical Education
Matanuska-Susitna Borough School District



Career pathways hel p students, parents, teachers and counsel ors see the rel ationship of education to the world of work. Whether pursuing afour-
year degree, atwo year degree or on the job training, studentsfollow a career pathway. Each pathway |eads to many occupations and suggeststhe
related education and training necessary to prepare for those occupations.

%It is about RIGOR and RELEVANCE

* Where are we today? Where do we want'to be?
»
EVALUATION

SYNTHESIS

ANALYSIS

=

5
=
—

APPLICATION
UNDERSTANDING

AWARENESS
2 3 4

Knowledge Apply in Apply Apply to Apply to
Discipline Across Real-World Real-World
Disciplines Predictable Unpredictable

APPLICATION MODEL
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VTEP COMMITMENT #8

Expand ther egister ed appr enticeship system to new occupations.

8A VTEPwWill review apprenticeship system and work with ADOLWD to devel op apprenticeship programs
for new occupations. ACTIONS:

8B  VTEPmemberswill continue to work with business, |abor and education partnershipsto expandthe ~ 8A  Work with ADOLWD

: : , . : 8.B Work with Partners
apprentice model and employment of apprenticesto Alaska smajor industry occupations. 86 Workwith UA

8.C  VTEP members will continue to work with the University of Alaska to expand the apprenticeship el Dl Sz

technology program within the university statewide system. The University’sapprenticeship technology
degree program allowsindividual s attending an USDOL approved apprenticeship program to concurrently completethe requirementsfor an
Associates of Applied Science Degreein Apprenticeship Technology and the apprenticeship program.

8.D  TheUniversity of Alaskahasaprogram that can provide some credit for completed industry and business credential training.

VTEP COMMITMENT #9

Utilize statewideVocational-Technical Education partner shipswhile maintaininglocal guidanceand gover nance.

In order to empower people you have to give them the tools to do things for themselves, think for
themselves, come up with their own answersto their own problems, question what isgoing on, be part of
the solution, know how to work with each other locally and on other levels. Education and training are 9A Regiond Partners
good basic toolsto help sustain our people, our regions and our State. 9B MOU

9.C Centra Funding
9.0 Clearinghouse
9.E Regiona Learning Centers

ACTIONS

9A VTEP Commitment #4 speaks to the success of Regional Providers in partnership with local
industry. Using limited resources, they provide diversity in delivery approaches, and awiderange
of serviceswith significant community partnerships.

9.B TheVTEPMOU represents the commitment of Providersto function as a statewide system while delivering serviceslocally.

9.C  VTEP recognizes the need for a central funding funnel to channel support according to the commitments of the MOU, and wishes to
participatein the formulation of that mechanism.

9.D A templatefor the Provider database was generated by the VTEP group as atool to support a statewide system. Seeltem 2.C.
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9.E

serviceswithin the statewide context.

BETHEL Y UUT
ELITHAURVRAT

SITKA
CONSORTIUK

KOTZEBUE
TECHHICAL
CENTER

KING SALHON

ILISAGY K
COLLEGE

CHA to LPN )
Prepared students to
AVTEC {F

ntroductory Yoc Techto
AVTEC

ntroductory Yoc
Programs Articulated to
AVTEC (R

Students to AVTEC
Heavy Equipment
HMechanic
Haritinie Program

Students -
Haritime
Hechanics
Electrical Program

Students to AVTEC
Industrial, Electrical
and Vielding
for ASREC

BETHEL YUUT
ELITHAURVIAT

Harine Safety Basic
Training
{BST)to Bethel

Environmental
Technology Bethel {F)

Hining to Bethel (F}

SITKA
CONSORTIUH

AVTEC @ UAS -
Engine electronics
Boat ! Harine

CHAP students to Sitha
for certification
{Also Home)

Students to
Environmental
Technoloqy

KOTZEBUE TECHHICAL
CENTER

\ilestern Rivers license
Hobile 6-pack (F)
Basic Safety {F)

Bethel Students to KTEC

KING SALHON

Haritime CG, Distance T

Students to KTEC
Vifelding
Health

Students —
Health Dccupations
Building Haintenance
Offic e Dccupations

Thismatrix of Regional Learning Centers notes existing and future (F) coordination of training services demonstrating provision of local

ILISAGVIK COLLEGE

Bulk Fuel Operations (F)

Students to Heavy
Equipment Program

Students Heavy
equipm ent
Allied Construction
Trades
Healthcare (F)

Students to COL
Commercial Drive Trailer
and Heavy Equipment
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VTEP Next Steps

Theseissues arethe basis of VTEP' s future working agenda.

1.

2.

10.
11
12.
13.
14.
15.

16.

36

Outreach to Administration, State L eadership, Federal Government, ADOLWD, DEED, ASD, UA, industry, press, and public.
Seek funding/staff support from AWIB/ADOLWD and othersfor V TEPAction Agenda.
Establish VTEP governance, mission and value and staffing

Develop statewide dual enrollment/tech prep protocol and standards for use by secondary and post secondary educators that includes a
definition of terms, guiding principle, and practical stepsto betaken for those school swishing to establish dual credit enrollment programs.

Identify, share and pilot academic and technical basic education and skill assessment tools for secondary and postsecondary students and
produce recommendationsfor use of assessment toolsfor public and private workforce devel opers.

Develop VTEP advocacy, outreach and public awareness plan

Build VTEP provider database.

Draft common criteriafor evaluating proposalsby VTEPin model of ADETC.

Continueto work with UA on statewide dual credit protocol

Align successreporting. and continueto refine progress and accountability.

Shape funnel mechanism as advocacy tool for greater statewide funding

Explorethe potential for Rural Utilities Technician based on the model of BMR, Building Maintenance and Repair
Employability skills/assessment/certifications as part of high school graduation requirement

Relationship of voc-tech and rural campuses

Linkage of provider clearinghousewith job opportunities/systems

Align education program language with ADOLWD terminol ogy



Appendix

Meeting Summaries

WIA Workshop

01.10.03 VTEP Workshop
01.23.03 VTEP Teleconference
02.11.03 VTEP Workshop
03.31.03 VTEP Workshop
04.28.03 VTEP Workshop
05.30.03 VTEP Workshop

N o gk~ 0w NP

VTEP Participant Contact List

VTEPMOU

AWI1B Resolution 02-17

Draft AWIB Resolution 03-03
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List of Related Documents:

1. Alaska'sJobsfor Alaska's People, Report from Commonwealth North, May 2003

2. AlaskaJobsfor Alaska's People, Survey Report from Dittman Research, May 2003

3. Bridging the Workforce Gap, Department of Labor, March 2003

4. VisionAnchorage, Alaska Economic Development Corporation, March 2003

5. Distance Education Curriculum and Content Devel opment, 2002 Report, Alaska Distance Education Technol ogy Consortium
6. Workforce Development TrendsAffecting Young Alaskans, Department of Education, June 2000

7. AlaskaNative Coalition on Employment and Training, 2002 Profile

8. Alaska sFutureWorkforce Strategic Policiesand Investment Blueprint, AHRIC, December, 2000
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